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• Safe Return Plans

o Defined and how to update

o Connection to other plans

• ESSER ARP Plans (use of funds)

o Defined and how to update

o Connection to other plans

• Tips for maintaining grant compliance

• Proposed changes

o Combined

o Upload to E-Grants

Goals For This Session



• Safe Returns Plans

o Similar to earthquake, intruder/lockdown plans

• Don’t send to green door when it’s been painted black

o District generates and maintains

oUpdate twice a year with community engagement

• OPI required to view June and December

• Therefore update in May and November to maintain compliance 

• Create a pdf Plan

oMaintain on district site with operational link (non 404 error) sent to OPI

Maintenance of Plans



• ARP ESSER or ESSER ARP Plan (use of funds)

o High level anticipated use of funds 

• Changeable through amendment process throughout grant life

o District generated and OPI/District maintained

oUpdate twice a year with community engagement

• OPI required to view June and December

• Therefore update in May and November to maintain compliance 

• Unique portal secure access 

o Generates a pdf file for district to upload to their website

o Posted on OPI website 

Maintenance of Plans (continued)



• ARP ESSER or ESSER ARP Plan (use of funds)

o Similar to CSIP 

• Compliance

• Allowable use of funds 

• Reporting requirements

o Replaces CSIP for 2022/2023 school year

o CSIP required updated by November 1st

CSIP and Other Plans



• Guidance document for Plans

o Template

o FAQ (page 14, 17…)

oMeaningful Consultation  

Tips – Engaging the Community

https://opi.mt.gov/Portals/182/ARP%20ESSER%20Comms/Montana%20School%20District%20ARP%20ESSER%20Plan%20Template.pdf?ver=2021-07-20-150803-457
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf


• Engage the public
o Promote and share out to build support

Tips – Engaging Community (continued)

Why are teachers all not 
being paid more?

We use a salary scale based on degree attained which does not take into account experience.  
That leaves fewer dollars for schools with junior teachers.  We’re eager to engage with our 
teachers/community about options that might work better for teachers and students.  

There is a lot being 
spent on _______.  
Why?

Looking at the district’s expenses reveals some noteworthy patterns.  We’re eager to engage with 
our community to explore how to best deploy our limited funds to do the most for all the 
district’s students.

If the school is so small, 
why is it so expensive 
per student?

The district does deploy more dollars to its smaller (or under-enrolled) schools, leaving fewer 
dollars for all other schools.  Given the limited resources, it may be time to explore how we can 
construct a budget that better serves all our students where they are.

The district applied for and received 3 grants to pilot programing efforts in math, reading, and 
music.  The district believed piloting these programs at one school first would provide valuable 
insight necessary for considering broader implementation.  Given the outcomes of these pilots, 
we are eager to engage with our community to explore further roll out gains and funding sources.



• Safe Return and ARP ESSER Plan combined

• One file Pdf format

• Upload into E-Grants

• Front page update required

• Front page view 

oDates and engagement  

Proposal - Moving Forward



Resources at OPI.MT.GOV



Feel free to ask questions!

Wendi Fawns, ESSER/EANS Director

wendi.fawns@mt.gov or 406-437-8595

Rebecca Brown, ESSER Program Manager

rebecca.brown@mt.gov or 406-444-0783

Q & A
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